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The Strategic Asset 
Management Plan (SAMP) 
covers all major assets 
managed by Clayton County 
Water Authority (CCWA) 
including water plants; 

wastewater plants; distribution, collection and stormwater 
systems; and warehouse. The comprehensive approach to 
developing this SAMP includes 1) establishing a guiding 
asset management framework in alignment with an 
organization’s strategic goals, 2) assessing the current 
state of asset management activities, and 3) identifying 
improvement strategies and prioritizing these strategies 
in alignment with an organization’s values using a set of 
defined criteria. Blue Cypress Consulting was brought in 
by the Prime to lead the collection system portion of the 
project and participate in the Steering Committee.

Through a series of interviews with directors, managers, 
and field staff, Blue Cypress Consulting staff performed 
a comprehensive analysis of the asset management 
practices of the collections system, including  performance 
management, asset renewal/repairs, asset inspections 
and condition assessment including force mains and CCTV 
for gravity mains, maintenance program including sewer 
cleaning, work flow and data management procedures, the 
Fat’s Oils, and Grease (FOG) program, as well as human 
resource management, such as training programs and 
succession planning.

After the completion of the assessment, Blue Cypress 
Consulting developed a comprehensive list of opportunities 
to standardize processes, optimize resource usage, and 
address issues that will help CCWA manage their assets 

in a manner that provides defined levels of service at a 
competitive cost. These opportunities for improvement 
have been presented in a comprehensive Implementation 
Plan that includes actionable guidance for how to institute 
the proposed improvements, including considerations 
such as program duration, internal resource requirements, 
external costs and fees, and the responsible party for each 
proposed initiative.
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Figure 20. Roadmap of Recommended Improvement Activities for Linear Assets (Distribution, Conveyance, and Stormwater) 

 

 

 


