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The City of Shoreline 
required a comprehensive 
stormwater rate assessment 
and update as part of 
its renewed stormwater 
management plan. The 
project required not only 
an understand of utility 

financial concerns, but regulatory and asset management 
requirements as well.

Two elements were paramount to this study: how asset 
management principals and levels of service interact with 
applicable funding mechanisms; and how stormwater 
rate credits, impervious surface measurements, and 
billing structures interact with revenue requirement 
analyses.

The first step in the study incorporated levels of service in 
the revenue requirement analysis. This assesses the type 
of work that the City may perform against varying levels 
of funding. Such an analysis provided the opportunity for 
utility staff to allow stakeholders and decision makers to 
place the services provided by the utility in context with 
the rates paid by customers. This meant coordination 
with the group responsible for updating the Utility’s 
stormwater master plan.

Next, it was important to incorporate rate structure, and 
importantly impervious surface discount elements into 
the revenue model. With a system focused on green 
infrastructure, on-site stormwater management, and 
special considerations for schools and public places, it 
was important to understand rate structure and customer 

impacts to overall revenue received. Rate discounts for 
on-site management or unique parcels such as schools, 
while important to meeting organizational goals, are not 
always reflected in associated costs.

Finally, it was important to understand how the Utility 
would receive assessed fees from customers. Many 
times, stormwater fees are assessed through the same 
billing system that perform property taxes. However, 
there is sometimes an opportunity to link bills directly 
to Utility customers or create new billing mechanisms. 
These options all have their costs and benefits and it 
was important for the City to understand the appropriate 
direction forward.

The result of this assessment was an updated rate model 
that integrated closely with the City’s rate structure goals 
and asset management framework. 
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