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The Collection System Improvement Program (CSIP) is a 
7-year program aimed at reducing the number of sanitary 
sewer overflows (SSOs) that occur in CCU’s wastewater 
collection system by working in two primary areas of focus: 
1) operational optimization, and 2) the prioritization 
and delivery of capital improvement projects for the 
wastewater collection system. 

In the past several years, CCU has significantly increased 
its focus on reducing commercial grease in the system 
through its Industrial Waste Control and FOG (fats, oils, 
and grease) Outreach program. The program required 
food service establishments (FSEs) to install and/or bring 
up to specification grease removal equipment (GREs) 
and comply with regulations regarding the structural 
integrity and maintenance of these GREs. The city saw a 
49% reduction in annual grease-related SSOs  per year 
following these implementations. In 2016, only 2 out of 
the 25 grease-related SSOs were attributed to commercial 
establishments. Based on the success of the commercial 
grease reduction program the enhancement of the FOG 
Residential/Public Outreach Program, which focuses 
on decreasing residential grease-related SSOs,  was 
identified as an initiative to be completed in year two of 
the CISP. Specifically, the following goals were identified:

• Updated residential and public outreach 
materials/messaging that are clear, relevant, and 
compelling for intended recipients/locations, 
including diverse media/formats.  

• Near and long-term outreach opportunities 
identified, and plans including needed resources 
developed to leverage them. 

• Increased and tracked residential/public outreach 
that is focused on locations in the system with 
demonstrated risk. 

The following strategies were created and executed to 
accomplish the goals.

Strategy #1: Identify Target Audiences. This strategy 
focused the public outreach efforts on those populations 
that are most likely to contribute to FOG entering the 
system, with the goal of educating groups and individuals 
about the reasons to keep FOG out of the system, including 
the benefits to them and to the environment. The tactics 
and actions used to execute this strategy involved 
conducting analyses using GIS data to determine where 
FOG was entering the system. Then, the demographics of 
the resulting “hot spot” areas were determined and used 
to prioritize groups and events for targeted outreach.  

Strategy #2: Update Materials and Messaging. This 
strategy was used to create public outreach materials 
that are modern and informative. The tactics and actions 
to execute this strategy involved assessing the existing 
materials to identify those that did not need updates, 
those that did need updates, and any missing elements 
that might further contribute to a successful outreach 
campaign. Additionally, talking points were created to 
ensure consistent and effective communication from all 
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CCU staff during every public interaction. 

Strategy #3: Develop Tracking Approach. This strategy 
was used to ensure that the work being implemented 
by this initiative occurred at the planned frequency, 
and is summarized, quantified, and evaluated for 
efficacy. The tactics and actions for implementing this 
strategy involved identifying the business and system 
requirements, as well as creating a pilot and interim 
approach to tracking the program.  

Strategy #4: Determine Workload Forecast and Resource 
Plan. This strategy determined the level of effort needed 
to create and update the materials in the action plan, 
and to implement them (i.e. attend events, hand out 
brochures, etc.). The tactics and actions to execute this 
strategy involved identifying a forecast for the near- and 
long-term workload based on the actions identified in 
the initiative. Additionally, resources to implement the 
workload were identified, and finally a prioritized plan to 
implement the initiative actions was created.
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CAN IT!CAN IT! TRASH IT!trash iT!
Cool IT!Cool IT!

presents: 

HOW TO CAN 
THE GREASE!
hOW TO CAN 
THE gRease!

For more information call 
336-765-0130 or visit 
www.cityofws.org/grease  

1. Pour or scrape grease into a can. 

Your drain is not a trash can! Keep food scraps, grease and trash out of your drain.

2. Pour liquid frying oil into a jar.          

3. let the grease cool. 4. When the grease is cool, 
    throw it in the garbage.

I had to pay a plumber 
to clear my drain!         

You could have saved money 
if you canned the grease!

It’s Easy!


