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Per federal planning 
regulations, Gainesville-
Hall Metropolitan Planning 
Organization (GHMPO) is 
required to update its Long-

Term Regional Transportation Plan (LRTP) every ten years 
in order to meet federal requirements as well as to ensure 
compliance with air quality requirements. The first LRTP 
(2030 LRTP) was adopted in 2004, followed by a second 
update (2040 LRTP) in 2015. The 2050 update is required 
to be completed and adopted by 2020. The 2050 LRTP will 
ensure that the vision for the community integrates with 
GHMPO’s future transportation system as well as 
addresses broader transportation issues not previously 
covered by the 2030 and 2040 LRTPs. The project will 
develop a complete LRTP that incorporates the Future 
Land Use Plans and Comprehensive Plans for  Hall County, 
Jackson County, and their affiliated jurisdictions. The 
project will result in a financially-constrained project list 
that meets federal planning requirements including 
applicable performance measures and targets.  

Blue Cypress Consulting was responsible for the public 
engagement program to solicit community stakeholder 
and citizen input on transportation desires and concerns. 
The project team specifically reached out to low income, 
minority, and non-English speaking communities within 
the GHMPO planning area to ensure that these typically 
hard to reach populations were represented in the plan. 
The community engagement efforts consisted of both 
online engagement and community events.  PublicInput.

com, a multi-functional central outreach portal, served 
as the engagement hub for all activities associated with 
the project. Using the PublicInput hub, Blue Cypress staff 
created an interested parties’ database and sent and 
received email notifications and comments to the list; 
conducted coordination and management of social media 
accounts; created and distributed a project survey; and 
provided other general information about the project and 
associated public outreach events. Blue Cypress hosted 
two traditional public meetings and two pop-up events in 
the GHMPO area. The feedback and data gathered from 
the project hub page, survey, and meetings was used in 
part with other data to establish and prioritize goals and 
needs as they relate to transportation projects.

GHMPO 2020 REGIONAL TRANSPORTATION PLAN

CLIENT
Gainesville-Hall Metropolitan 
Planning Organization 
(GHMPO)

LOCATION
Hall County, GA
Jackson County, GA

BUDGET
$20,500

DURATION
18 months

COMPLETED 
Est. June 2020

ROLE 
Stakeholder Engagement
Public Outreach


